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Our mission
The Cayman Islands Humane Society (CIHS) is a non-profit organization dedicated to rescuing homeless
cats and dogs that are sick, abused and abandoned. CIHS was established in November 1973. The shelter
has been at its current site since 1994 (22 years).
CIHS is the only shelter on the island and our mission is:




To provide shelter, care and attention to all unwanted companion animals and seek out
responsible and loving homes for all of them;
To assist the community in all aspects of animal welfare and responsible pet ownership; and
To help combat pet over-population and animal abuse through a spay and neuter clinic and
community education.
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Our year in review
Facilities
The current building and space has been altered over the years to accommodate outdoor kennels, indoor
kennels, a cat room, laundry space, recovery rooms and a small surgery. Conditions in the shelter continue
to be very cramped and it is a continuing struggle to maintain the premises especially during periods of
heavy rain when the shelter often floods given the low water table and the raised roads outside the
shelter. In 2015 it was necessary to evacuate all of the animals twice in one week as a result of extensive
flooding.

Adoptions
In 2015 we adopted out 167 dogs and 166 cats to people on the island. All available pets are promoted
on our website and frequently on our Facebook page. We also celebrate our adoptions on the Facebook
page as we want to strongly encourage people to ‘adopt, don’t shop’. In the same period 139 dogs were
transferred to US partners or adopters. Please see our “special stories” page for information about some
of our successful adoptions in 2015.
Spay & Neuter programme
We have provided 479 spay/ neuter surgeries in 2015. We are currently lobbying government to increase
the subsidy to meet all costs relating to the spay and neuter programme as last year we received an
income grant of KYD $14k versus expenditure of KYD $44k.
Foster Care programme
Our foster care programme is an essential part of CIHS. We typically have around 30 cats and dogs in
foster care in any given month. Foster carers provide vital information, photos and videos of their animals
which are used to find homes on the CIHS website and Facebook page.
Our foster carers did an amazing job in 2015 fostering animals who were sick or injured and helping them
with their rehabilitation before they went on to find forever homes, giving long term residents a break
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from the shelter or helping very young puppies and kittens to become strong enough to be able to go on
to be adopted. Many thanks to everyone who fostered for us in 2015.
Staff
CIHS employs seven staff that care for the animals and two members of staff that work in the shops.
We have an Assistant Shelter Manager who has overall responsibility for the day-to-day running of the
shelter including animal well-being, obtaining medical care, dealing with enquiries from the public,
receiving donations and various administrative duties and a Staff supervisor who has overall responsibility
for supporting and training staff in their duties with the animals and ensuring that the staff provide good
care for the animals.
There are 4 staff members who have the responsibility of making sure that the animals receive adequate
nutrition and medication to ensure optimal well-being and a part time Surgical Veterinarian Technician
who is responsible for preventing illness and disease in all animals, administering vaccinations and
medications when necessary, assisting vets with routine spay and neuter surgeries and maintaining health
records for the animals.
We also have a book loft manager and a thrift shop manager.
Branding and website
The end of 2015 saw the development of our new website and logo which was launched in January 2016.
Many thanks to Claire Leadbeater who oversaw the website overhaul. We feel that the new website is a
great resource and reference point for both our supporters on island and overseas.
Fundraising
We have a dedicated group of volunteers whose role is to coordinate our fundraising efforts. With
operating costs of KYD $447,000 in 2015 the fundraising team has to work hard to generate funds to
help ensure that we can meet these operating costs.
In 2015 we held the following events to raise funds:
Fashion show (KYD $15,000)
Petapalooza music festival (KYD $16,500)
Monthly pub quiz (KYD $8,000)
Walk and Wag (KYD $5,000)

We did not hold an annual ball or charity golf day in 2015 and given the success of the 2016 annual ball
there is a hope that this will become a regular fixture in the Cayman Islands social calendar. An annual
golf day and petapalooza are also scheduled to appear in the calendar for 2016.
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Financial Review (all amounts shown are unaudited)
Where our money comes from

Revenue
Shop Income*
Fund Raisers / Donations
Govt Grant
Other Income

2015
231,217
143,630
14,340
73,854

2014
239,305
115,898
11,420
67,319

Total revenue KYD

463,041

433,942

* revenue from the book loft and thrift shop

2015 Revenue
Other Income
16%
Govt Grant
3%
Shop Income
50%
Fund Raisers /
Donations
31%

Revenue
All amounts shown are in KYD
300,000
250,000
200,000
150,000
100,000
50,000
Shop Income

Fund Raisers /
Donations
2015

Govt Grant
2014
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Other Income

What our money is spent on

Expenses
Animal Maintenance**
Shelter Overheads***
Other Expense

2015
169,957
228,483
49,126

2014
194,618
259,559
51,099

Total expense KYD

447,566

505,276

15,475

(71,334)

Net Income KYD

** includes cost of vet bills and spay and neuter
***includes staff salaries, suppliers and utilities

2015 Expenses
Other Expense
11%
Animal
Maintenance
38%

Shelter
Overheads
51%

Expenses
All amounts shown are in KYD
300,000
250,000
200,000
150,000
100,000
50,000
Animal Maintenance

Shelter Overheads
2015

2014
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Other Expense

Financial Commentary
The main source of revenue for the shelter continues to be from the thrift shop and book loft with revenue
remaining consistent year on year from this revenue stream.
Our main expenses are in relation to the operation of the shelter. We implemented several cost cutting
measures in 2015 and therefore we were able to reduce the shelter overheads by 12%.
Our other main expense is veterinary bills (included under animal maintenance). We anticipate for
veterinary bill costs to increase going forward as we see increasing numbers of sick and injured animals
come through our doors.
Even with the money that we raise from the shops and after implementing cost cutting measures in 2015
the shelter still runs at a deficit of KYD $10k a month therefore fundraising and donations are key to
ensuring that the shelter can continue its operations.
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Board of Directors
The Board of Directors consists of a group of volunteer members who are committed to the aims of CIHS.
They are responsible in providing leadership and support to the work of the shelter including fundraising,
awareness raising, humane education, fostering and adoptions, promoting the work of the CIHS, providing
financial guidance and managing our membership.
The current Directors are:
Lesley Walker
Claire Leadbeater
Saskia Salden
Laura Medley
Chris Hirst
David Couper
Kathryn Rowe

9

Happy tails
Thanks to the generosity of our supporters who donated to our surgery appeals we were able to provide
life saving treatment to some very special animals in 2015.
Toby
Toby was surrendered to us when he was knocked down by a
car and his owner couldn't afford his surgery. Toby needed
surgery on his leg which was estimated to cost KYD $650.
A very kind donor offered to pay for Toby’s surgery giving him
the second chance that he deserved. Toby has recently been
transferred to North Shore, one of our rescue partners in the
US. Toby is such a fantastic dog and we are sure that it won’t be
long before he finds his forever home.

Mali
Mali was surrendered to us with a lump in his side. He
needed a hernia operation. Mali's surgery and aftercare costs were expected to reach KYD $1,000 and
thanks to the generosity of our donors we were able
to meet the costs of the operation.

Mali is now happily in his forever home where he has got
the second chance that he truly deserves.
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Almond
After receiving a call that a puppy had been hit by a
car, we found little Almond helpless and in pain lying
on the side of the road with fractured hips and pelvis.
We were desperately trying to raise KYD $700.00 to
pay for the surgery that Almond needed. With the
support of our donors we were able to raise the funds
needed and pay for the surgery.

Almond is a very special dog who was loved by our
volunteers and he was successfully adopted very
soon after his surgery.

Ronnie
Ronnie's previous owners informed us that he had
been badly hurt by a car whilst he was walking off
leash with them. We picked Ronnie up with two
broken legs and he required extensive surgery. With
Ronnie’s previous owners unable to meet the costs
for surgery we felt that we couldn't turn our back on
Ronnie
at
his
greatest
time
of
need.
Ronnie's surgery cost KYD $1,000. We
appealed to our supporters to help us with the costs
of this surgery and they kindly donated so that the
surgery could be performed.
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Very happily soon after his surgery Ronnie was
adopted and he is now leading an amazing life
where he is loved and cherished.
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Special stories
Jaylinn

Jaylinn was finally adopted after spending two years at
the shelter waiting for her forever home. Jaylinn was a
true rescue in every sense of the word and the staff
were sad to see her leave but thrilled that she has a
chance of a fantastic life.

Pinky

Pinky was at the shelter for most of her life (one and a half years)
and we could never understand why as she was extremely
affectionate, friendly and playful. Finally after a year and a half in
the shelter her time came and she was adopted.
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Nico

Nico was found tied to a tree and suffering from
heartworm disease when he was picked up by the
shelter. Nico was lucky enough to secure a foster
home for 2 years before he traveled to Spotty Dog
Rescue one of our rescue partner in the US. Nico
was soon snapped up by Amanda Morris and her
family and he is now a much loved member of the
family.
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Before and After
Luca

Luca came into the shelter suffering from a bad
case of mange. After 7 weeks of treatment where
he received daily medication and medicated baths
he started to make a full recovery and has since
gone on to find his forever home.
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Going forward into 2016………
The shelter faces many challenges from the weather, problems resulting from an antiquated building,
veterinary costs, and increasing numbers of cruelty cases that we see come through our doors.
CIHS are actively seeking a purpose built shelter to accommodate the existing animals and to create an
environment in which ancillary services can be provided that will go towards meeting the ongoing
financing requirements of the charity.
The reasons behind the need for a new shelter are as follows:
• Our current shelter is old and requires many costly repairs;
• Our site is small and we have cramped spaces for our animals to live in. Most of our animals share spaces
with at least one another because of this. In some case there are three dogs to one kennel;
• Our Thrift Store, our main source of income to fund the shelter, is too small for its purpose also;
• Every year we face floods due to the heavy rains that we experience, the low water table and the raised
roads outside our shelter;
• We want to be able to provide a focal point for animal rescue, care for the community, high volume/low
cost spay and neuter and a center of excellence in humane education;
• The current shelter is located directly on a busy road, given the lack of crosswalks our volunteer dog
walkers are in constant danger of being in an accident. This very real threat has recently been increased
as the speed limit outside the shelter has been increased from 25mph to 35mph.
We estimate that the cost for a new shelter and land would be in the region of KYD $1.5-$2m and we
hope to achieve this in the medium term through a combination of fundraising initiatives and donations.
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Address and contact details
Please contact CIHS at the contact details below or come and visit the shelter at the below opening
hours.
Postal Address
PO Box 1167, Grand Cayman KY1-1102, Cayman Islands
Physical Address
153 North Sound Road, George Town, Grand Cayman
(Next to A.L. Thompson’s)
Telephone number
(345) 949-1461
Email addresses
info@caymanislandshumanesociety.com
Website
www.caymanislandshumanesociety.com
Facebook
https://www.facebook.com/caymanhumanesociety/
Shelter opening hours
Monday 11am to 5pm
Tuesday 11am to 5pm
Wednesday 11am to 5pm
Thursday 11am to 5pm
Friday 11am to 5pm
Saturday 9am to 4pm
Sunday 9am to Noon (Dog Walking)
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